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Innovile Professional
Services

Let us improve your network performance

and customer experience

,
’ q
~ G < .@ Innovile provides a range of professional services for Mobile Network

\K\'
N7/
®
=

Sa®
.

Our professional services include:

Managed Services

Let our expert team manage your network automation and
optimization needs. You can also reach out to us for full
network planning and management outsourcing or team
augmentation for specialized functions. We create an
operational dynamic that allows flexibility and scaling
while ensuring top-tier skills and outcomes.

Our managed services include network planning of 3G, 4G,
and 5G networks, implementing new technologies,
network dimensioning, refarming the spectrum, adding
features and capacity, and designing the entire network,
among others. We also carry out network coverage
optimization, network operations, alarm management, and
specialize in network performance uplift to improve
customer experience and return on investment.

You can also bring in our teams to audit and assure the
radio access network, including city, single-site, route, and
cluster-based drive testing. We also do benchmark testing
for technology, the grid, carriers, and operators, among
other managed network services.

Benefits of Our Managed Services

Enables operational flex and scaling without having to
hire and fire internally.

Top-tier and niche skills are readily available and can be
assigned to specific needs.

Combines expertise and technology to achieve proven
results and operational efficiencies.

» Cost-effective, ongoing results.
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A
e Operators. We offer a wide range of expertise and delivery formats to
L ensure that your mobile network runs smoothly and is fully optimized.
& We know that your time and resources are precious, so our team
offers network expertise on demand to augment resources, deliver
\“‘/// specific results, or manage operations. Critical projects and skilled
resource availability are no longer a concern with our
flexible and cost-effective service options.

SMART Projects

When great software and expertise come together, you
get the tools and knowledge to investigate, discover,
resolve, and enhance your network. Our project-based
approach combines our consulting and engineering skills
with technology to rapidly deliver targeted results.

Our SMART projects service leverages proprietary tools
and essential knowledge to pick, analyze, and correct
network-related issues using our tools, which include
performance management, fault management, configura-
tion management, and self-organizing networks.

With our SMART projects, we can audit, check the health,
optimize, and reconfigure your complex networks for
quality performance, ease of operation, cost reduction, and
customer experience.

What Are the Benefits?

We deliver rapid and targeted results to drive specific
objectives.

Our technology and skills combine to enable the delivery
of complex projects.

Keep in-house resources focused on the day-to-day whilst
leveraging our project skills.

Transformation, optimization, and rollout specialization
assure benefits.
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& Consulting Services

Over the years, we've provided our expertise to custom-
ers in many aspects of network management, automa-
tion, and performance. You can rely on us to handle
special projects, long-term assignments, and related
expertise to make it happen. Our teams have global,
hands-on experience in network assurance consulting
with amazing results. We keep up-to-date with the latest
technologies and case studies to stay on top of our game
and are often leading the field in innovative new ways to
improve network operations. Real experts creating real
value.

Benefits of Using Our
Consulting Services

Enhance internal team knowledge and capability whilst
delivering results.

Supplement your resource pool and skills with on-de-
mand, globally experienced expertise to fast-track the
realization of your goals.

Targeted, cost-effective resources ensure positive

outcomes.
Why Using Trusted Third-Party °
& Case Study
Resources Makes Sense N
Using our expert resources makes a lot of sense. With a complex, multi-vendor environment, a Ukrainian
Tier-1 mobile network client requested our help in radio
* Access a pool of expertise and experience without the cost frequency allocations and assignments: radio spectrum
of hiring such talent at the workplace. re-farming, with the implementation of 4G requiring 50%
* Get an independent expert perspective that can see issues of the available 2G-3G spectrum.
you may have overlooked or failed to address.
« Fill skill and resource gaps using different budget lines. The re-farming project had a 9-month cycle in line with 4G
* Leverage external knowledge to develop internal talent rollout key phases. The project was a great success,
building a stronger workforce. enhancing network coverage by 20%. We streamlined
* Improve productivity and reduce costs of operations. operations, improved coverage, and reduced complexity,
* Enable core team to focus whilst ensuring scalability and leading to a better and more cost-efficient network.
performance.

“It was a complicated project delivered
over a tightly defined timeframe in a
complex environment. The result is
enabling us to make optimum use of our
spectrum, improving our return on assets
and securing customer experience”.

Director of Network Planning & Quality
Management

Optimize your network today with trusted professional services from Innovile. Contact us today and
get the results you deserve.
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